Approved on October 17, 2024

Georges P. Vanier Junior High School Advisory Council

Meeting Minutes September 19, 2024
Attendance:

Andrea Pugsley-Connell, Principal

Damion Pollard, Vice Principal

Heather Hopkins, Chair/Parent
Lynne MacKinnon, Teacher Representative

Meg Douglas, Teacher Representative

Erin Donahoe Irwin, Parent Representative Ash Lee Jefferson Elementary

Angela Rudderham, Parent Representative, Waverley Memorial

Sarah Silver, Parent Representative, Holland Road

Jacquie Cohen, Parent
Sheila Lane, Community Member, Past Chair
Alexander Hann, grade 8 student representative

Regrets: 
Yelena Smith, Vice Principal 

Carolyn Meek, Administrative Assistant 

Stacie Burrows, Parent Representative, Oldfield Consolidated Elementary
Austin Madder, grade 6 student representative

Lilly Connors, grade 7 student representative

Guest Observers:

Chasity McKinnon, parent

Sarah Khan, parent

Daphne Jenkins, parent

1. Call to Order: The meeting was called to order at 5:32 pm by Heather Hopkins.
2. Introductions: The committee introduced themselves. 
3. Approval of Agenda:  Approval of the minutes, as amended by Angela Rudderham, seconded by Jackie Cohen. Note: addition of a question in regard to lunchtime hours to new business.
4. Approval of Minutes May 9, 2024: Approved by Sarah Silver, seconded by Sheila Lane as amended. Note: Jacquie Cohen was changed from present to regrets.
5. Business arising from the meeting minutes: At the last meeting the SAC approved the purchase of 11 Chromebooks which have arrived and are being used by students. We are working with the mascot company to verify the order.
6. Student Representatives Report
Grade 6 student representative – The member was not present to provide a report.
Grade 7 student representative - The member was not present to provide a report.
Grade 8 student – Alex had an inquiry about clubs at the school and was wondering if D&D club would return this year. Ms. Pugsley-Connell reported that the teacher who ran the club is no longer at GPV and no other teacher has volunteered. Lunch time clubs and activities run by teachers are on a voluntary basis. If a parent/guardian wants to run a club or activity, a volunteer teacher must be present. 
7. Report from Administration
SAC Committee Membership – The committee reviewed the current membership. We have our full complement of committee membership.
Registration 
· The class enrollment of each grade 6 teacher class numbers were reviewed. The cap for grade 6 classes is 25, plus 2. We have one class over provincial cap at 28 students and some at only 26. The teacher with the class of 28 students has expressed in writing that her preference is to keep 28 students rather than lose 1 student. The SAC was in consensus that one class should remain at 28 students as it is in the best interest of the student and the teacher agrees. 
· HRCE has seen an increase of students this year. We have received several on-line registration forms.  
· Our current configuration is: 27 homerooms (9 grade ‘6, 9 Grade 7 and 9 Grade 8). We have two early French Immersion (FI) in grade 6 and 4 FI in grade 7 two early and two late. 3 FI in grade 8 and they are all blended learners.
· A parent asked about blended classes, Mrs. Pugsley-Connell explained. 
Staffing – A Vice Principal is on leave. A LC teacher was on leave for two weeks and Mr. Knowles is in as a substitute, however, the Learning Center teacher will return on Monday. 
Band – The Grade 8 band trip is being planned; Ms. Ferguson is back from her 1 year leave and is leading our band and music programs. She is working on a grade 8 band trip to Quebec City.
FI Program - Megan Cataford presented a trip to PEI and Moncton (June 11-13) as a grade 8 FI experience. We had many families attend the meeting and lots of excitement about the opportunity. 

Sports – There are 80+ students in cross-country and there will be no cuts. Soccer (students who identify as girls and boys) and volleyball (those who identify as girls) tryouts are this week. 
Student Success Plan: 
Literacy Goal: To improve student’s achievement in writing, with a focus on generating and developing ideas. 
· The literacy team will meet to look at data and look at strategies to fill writing challenges in our students. Our male students have been struggling and …strategies
Numeracy Goal: All grade 8 math students will meet expectations in Mathematics. 
· Last year we met with 2 math experts to segregate math data. We took the PLANS assessment from math 6 and 8 and looked how our students performed. We determined that our students do well in knowledge questions, however, they struggle with pulling data from last year and manipulate it with new information. We know we need to teach them to retrieve and intertwine their knowledge. This year, we will look at the data, set goals and create a plan for 5-6 weeks. 
Wellness Goal: To improve student wellness.

· We looked at our well-being data and determined that our LGTBQ+ did not feel supported
· Our school councellors have been visiting classrooms about friendship and drama llama.

· Disrupting inequities and supporting students who have self-identified is a priority
Province-wide Student Assessments 

Nova Scotia Assessment: Grade 6 English and French Immersion October 2–18, 2024

Nova Scotia Assessment: Grade 8 English and French Immersion is usually May and June
Professional Development Training - Staff has received training on Diabetes Education, Fire Safety and EMO. Threat Assessment is being completed by administrators. Principles have received training on Disrupting Inequity training. Damion Pollard will be in Sweden for a Nobel Peace Conference from Sept 22-27. Andrea Pugsley-Connell will be in Chicago for a Math Principals Conference (Sept 30 - Oct 3) which will focus on disrupting inequity in math. 
Other:

· Picture day was September 10, pictures were sent home and picture retake day is Sept. 20.  

· Stand up Against Bully Day is Sept 12, School counselors held presentations to all grade 6s. 

· We will be having a lockdown drill on Sept. 19 and will be assisted by the RCMP. 

· Our Indigenous Support Worker is collaborating with teachers to create lessons to support Truth and Reconciliation Day which falls on September 30, 2024. Teaching supplies have been purchased to support students.  

· The cafeteria began service on September 11, 2024.
· Bus Evacuation Drill is on October 21.
· Grade 7 immunizations is November 12, 2024.
· Curriculum Night will be September 19 at 6:30.
· GPV Junior High Band Craft Fair October 17/18 and October 19.
· GPV Hot Dog Sale for an Indigenous Drum will be held September 20,2024.
8. Finance - 11 Chromebooks were bought and we are working on ordering the Viper mascot.
9. New Business – 
New SAC Chair - Heather Hopkins, new chair provided a review of the role of the SAC. Two handouts were distributed: School Advisory Council (SAC) and School Advisory Council Agreement Checklist. The SAC Provincial Conference for administration and Chair September 27, 2024 and Heather will be attending with Damion Pollard. A discussion was held onto how SAC could get feedback on specific questions and this will be investigated at the conference.
Lunchtime Hours - There was a question on how lunchtime structured for grade 6.  Ms. Pugsley-Connell reported the grade 6’s are outside for the first two-thirds of lunch and come into the cafeteria for the last third (12:31 – 12:50). The paid duty monitors are sent to the modular to monitor grade 6 students. If the temperature is below the provincial threshold of -17, all students stay inside. Grades 7 and 8 students stay inside on the first floor when it is not their cafeteria time and are monitored by lunch monitors and administrators. Teachers are entitled to their lunch break and are not required to supervise. 
10. Adjournment – The meeting was adjourned at 6:27 pm. The next SAC meeting will be October 17, 2024 at 6:00.
Note:  The committee’s SAC meetings for the 2024 – 2025 academic year are as follows: September 19 (before curriculum night), October 17 (before school dance), November 21, January 16, February 13 (before school dance) and April 17 (before school dance).  A handout of dates for the SAC 2024-2025 was distributed in paper format. All meeting are from 6:00 – 7:00 unless otherwise specified. 
